
 

Meeting Location: 
Meeting held via ZOOM 

Contact us: 
Phone (360) 876-4407 
Email cityhall@portorchardwa.gov 
www.portorchardwa.gov 

 

Economic Development and Tourism Committee 
Regular Meeting 

Monday, May 11, 2026 
9:30 AM 

 
Remote Access 

Link: https://us02web.zoom.us/j/83306625864 
Zoom Meeting ID: 833 0662 5864 
Zoom Call-In: 1 253 215 8782  

1. Call to Order 

2. Welcome and Introduction 

3. Discussion Items 
(No Action to Be Taken.) 

 A. KEDA Update 

 B. Downtown Grant Program 

 C. SmartGov Presentation 

 D. Pre-Application Meetings 

4. Next Meeting 

5. Adjournment 
 
 

Page 1 of 46

mailto:cityhall@portorchardwa.gov
https://www.portorchardwa.gov/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83306625864&data=05%7C02%7Csraja%40portorchardwa.gov%7C6540f76462dc49ab9d4108dc2f15f028%7C670ed419e6f8412d9a3929560a29ca65%7C0%7C0%7C638437018487584154%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wzEaYgXwOEFbgh2f9sycilhVNeeIiTZS94pBpYTraxc%3D&reserved=0


 

 

Q1 2026 Report  

For more information, contact James Davis at 
360.377.0180 or davis@kitsapeda.org 

 
  

Fiscal YTD –  
 
BRER Assistance 

               
Q 1 

(ADO-Q3)      Total % 
Annual 

Goal 

Companies assisted (BRE) 99 305 234.6% 130 

Recruitment follow-up 3 8 25% 32 

Start-up assistance 18 33 150% 22 

Export Assistance 1 2 22.2% 8 

Training / Support Events 23 52        136.8% 38 

Community Engagements 49 118        196.6% 60 

 
  

 

 

Major Initiatives   Events   
• APEX Accelerator  

 Government Contract 
Assistance  

 Alliance NW 
 Wednesdays with the 

Deputies 
  

• One Kitsap 
 FIFA World Cup 
 Economic Profile 

(link) 
 Navy Workforce 

Retention (Specifics) 
 

• Business Retention, 
Recruitment, and 
Expansion (BRER) 
 

• Kitsap Business of 
Childcare Taskforce 
 5 Taskforce meetings 
 3 Listening Sessions 
 Needs Survey 

Completed 
 RFP Awarded for 

Navigation Toolkit 
 

 

 

• Apex Accelerator Classes x 5 
 Request for Equitable 

Adjustment 
 Getting Paid with Wide 

Area Workflow (WAWF) 
 Cybersecurity 

Requirements for DOD 
Contractors 

 Solicitation Go or No-Go 
Decision 

 Letters to the 
Government 

 

• Contractor Coffee Hour x 3 
 

• Prime Connect x 3 
 Newton Building and 

Development 
 Port Madison CC 
 Vigor Marine 

 
 

 
 

 
 
 
 
 

*ADO Contract period 7/1/25—6/30/26 

Outreach   
• Newsletters x10 

 

• Monthly Featured Content 
A Behind-the-Scenes Q&A 
About Kitsap’s Major 
Infrastructure Projects with 
Joe Morrison 
 

• Print ads 
✓ Kitsap Business 

Magazine x2 
(Annual Mtg) 

 
• Partnerships:  

✓ Olympic College/FIFA 
Workshops Gig Work 
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KEDA 
Operations
Report
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Current FY

2025-2026

ADO Q3 COM Metrics  
Interaction KPIs
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Apex Accelerator 

Page 5 of 46



APEX Corner
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APEX Classes

• Solicitation Review: Go or No-Go Decisions

• Letters to the Government

Solicitation Review: Go or No-Go Decisions 2 DAY EVENT (In Person)
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Community Partnership and Outreach

EDC Mason County – Childcare

FIFA / GKC / Team Bremerton

PSNS Childcare Study

United Methodist – Childcare 

KBA/ABC Contractor Training

Kitsap Transit 

PO, Bainbridge EDC Meetings

Port of Kingston

Business of  Childcare Task Force

Mason | Kitsap Sewer Infrastructure

Listening Session #3

South Kitsap School District
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WORKFORCE

RESEARCH

COMMUNITY 
OUTREACH
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Communications & EventsWORKFORCE

▪  Kitsap Builders Association Trades 
Taskforce 

▪ Olympic College - Workforce Development
▪ Blue Blur (Olympic College)
▪ SHRM West Sound formerly WASHRMA
▪ CTE General Advisory Committee CKSD
▪ Olympic Workforce Development Council
▪  KCHP Healthcare System Workgroup
▪  West Sound STEM Network
▪  Veterans (Separations / Retirements) 

Metrics Formula for 2026
▪  July Workforce Roundtable
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RESEARCH 

▪ Federal Deposit Insurance Corporation
▪ Quarterly Employment Report  
▪ CEBR Economic Impacts – NKU
▪ Cost of Living Data – Report

▪ Top Employers Project

▪ Kitsap Profile Template

▪ Mason County Sewer Extension
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COMMUNITY OUTREACH

▪ Individual Services 
▪ Bainbridge Economic Development 

Team
▪ FIFA World Cup Continued
▪ Business Recruitments – planning 

2026
▪ Business Retention Recruitments – 

scheduling
▪ Kingston Economic Development Team
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Communications & EventsEarly Bird Registration Now Open

kitsapeda.me/AM2026

Be on the lookout for ads coming to Feb & March
Kitsap Business Magazine!
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2025 Website Performance
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Partnering to Amplify Kitsap Opportunities

FIFA WC:  Opportunities for Business & Community 
KEDA Featured Story:
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KEDA 
Operations
Report
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Current FY

2025-2026

ADO Q3 COM Metrics  
Interaction KPIs
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Apex Accelerator 
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APEX Corner
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Community Partnership and Outreach

PSE Powerful Partnerships

FIFA / GKC / Team Bremerton / Pop Ups

Quincy Square ELC

Childcare Taskforce

SBDC / Apex Partnership Meeting

Opportunity Zones 2.0

PO, Bainbridge EDC Meetings

Kitsap Film Commission 

Mason | Kitsap Sewer Site Visit

Listening Session #3

WEDA Conference 

SWG Housing Response / Collaboration

Childcare Toolkit RFP Release
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WORKFORCE

RESEARCH

COMMUNITY 
OUTREACH
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Communications & EventsWORKFORCE

▪  Kitsap Builders Association Trades Taskforce – 
Construction in Motion and Middle School 
Visits

▪ Olympic College - Workforce Development
▪ Blue Blur (Olympic College) and Jobs For the 

Future (JFF)
▪ SHRM West Sound formerly WASHRMA
▪ CTE General Advisory Committee CKSD
▪ Olympic Workforce Development Council
▪  KCHP Healthcare System Workgroup
▪  West Sound STEM Network
▪  Veterans (Separations/Retirements) Metrics 

Formula for 2026
▪  July Workforce Roundtable
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RESEARCH 

▪ Top Employers Project 2025 
▪ Quarterly Employment Report  
▪ NKU Economic Activity Report
▪ Vacant Storefronts Planning

▪ Mason County Sewer Extension

▪ Reports Schedule Completed
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COMMUNITY OUTREACH

▪ Military Appreciation Day Prep
▪ Navy League / Bangor
▪ WEDA Connections 
▪ Bainbridge Economic Development 

Team
▪ Kingston Economic Development Team
▪ FIFA World Cup Continued
▪ Individual Services 
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Communications & EventsMEDIA & ADVERTISING

March Kitsap Business Magazine
West Sound Magazine

March KEDA Website  Featured Content
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New Resources on our website

kitsapeda.org/doing-
business/research-
and-report
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Partnering to Amplify Kitsap Opportunities

SPONSORED WEBINARS WITH OLYMPIC COLLEGE

Video & Slide 
Decks will be
posted on KEDA 
website

KEDA providing 
letters of support 
as requested
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Operations
Report

FY 2025–2026 | Q3

Economic Vitality for All
in One Spectacular Place

kitsapeda.org
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Current FY

2025-2026

ADO Q3 COM Metrics  
Interaction KPIs
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Apex Accelerator 
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APEX Corner
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APEX Classes

• Request for Equitable Adjustment

• Getting Paid with DoD's Wide Area Workflow 

(WAWF) System

• Cybersecurity Requirements for DOD Contractors 

Solicitation Review: Go or No-Go Decisions 2 DAY EVENT (In Person)
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WORKFORCE

RESEARCH

COMMUNITY 
OUTREACH
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Communications & EventsWORKFORCE

▪  Maritime Trades CTE Connections and 
Credentials

▪ Kitsap Builders Association Trades Taskforce – 
Construction in Motion and Middle School 
Visits – Ongoing 

▪ Olympic College - Workforce Development
▪ Blue Blur (Olympic College) and Jobs For the 

Future (JFF)
▪ SHRM West Sound formerly WASHRMA
▪ CTE General Advisory Committee CKSD
▪ Olympic Workforce Development Council
▪  KCHP Healthcare System Workgroup
▪  West Sound STEM Network
▪ July Workforce Roundtable
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RESEARCH 

▪ Top Employers Project 2025 
▪ Quarterly Employment Report  
▪ CEBR Economic Impacts – NKU and 
Kingston Stakeholders FIFA presentation 
▪ Vacant Storefronts Study

▪ Mason County Sewer Extension

▪ WSSN Q1 2026 Report
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COMMUNITY OUTREACH

▪ Native Chamber of Commerce
▪ TAPS connection to Maritime
▪ Bainbridge Economic Development 

Team – Community and Housing 
Update

▪ Kingston Economic Development Team 
Branding Information

▪ FIFA World Cup Continued
▪ Individual Services 
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Communications & EventsMEDIA & ADVERTISING

March Kitsap Business Magazine Kitsap Sun – March 28, 2026
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New Resources on our website

kitsapeda.org/doing-
business/research-
and-report
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Partnering to Amplify Kitsap Opportunities

KEDA SPONSORED OC WEBINARS

Video & Slide Decks 
Free on KEDA website

KitsapHealthCareers.org

HEALTHCARE REDESIGN
Developed by a Kitsap Community Health Priorities (KCHP) 
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City of Port Orchard Building Refacing Grant Program 

Purpose:  

The City of Port Orchard has historic and unique buildings, as well as many unique and 
thriving businesses. The Downtown Building Refacing Grant Program is intended to revitalize 
Bay Street by improving the appearance, durability, and long-term value of existing 
commercial buildings. This program provides a structured, incentive-based approach to 
encourage façade improvements while preserving the historic character of downtown. This 
program serves multiple public purposes, including downtown revitalization, economic 
development, improved pedestrian experience, and enhancement of the visual character of 
the community.  

The Downtown Revitalization Grant Program seeks to preserve and enhance the charm of 
the City’s downtown, waterfront commercial area through strategic physical improvements 
to buildings. This program is designed to create immediate, visible improvements to 
downtown Port Orchard while minimizing financial barriers. The goal is to encourage 
investment in the community and enhance the Bay Street experience. 

This program is modeled after the City of Auburn’s Façade Improvement Grant program, 
which has been in operation since 2016.  

Program Details:  

Through the Downtown Building Refacing Grant Program, the City will provide façade 
improvement grants to facilitate exterior building (façade) improvements for properties 
within a designated Business Improvement Area (BIA) in 2026. This BIA is defined to include 
buildings with street frontage Bay Street between Fredrick Avenue and Harrison Avenue, 
which are highly visible and a key portion of historic downtown. These property upgrades will 
improve the area’s overall visual appearance and as a result, attract business, visitors and 
residents. The primary goal of the grants will be to improve the appearance of the City’s 
commercial core. 

1. ELIGIBILITY CRITERIA 

Eligibility Requirements: 

Eligible applicants are limited by the following parameters: 

• Commercial or mixed-use buildings, and the applicant shall be the Property 
owner(s) or Business lessee with written authorization of the property owner;  

• Propose a refacing project that shall meet code requirements, follow all local and 
state laws, and follow all current design standards;  
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• Project site must be within the Business Improvement Area, located within the 
Downtown Bay Street area (along Bay Street between Fredrick Avenue and Harrison 
Avenue);  

• No existing legal restrictions on property;  
• Qualifying facades must be visible from Bay Street, and improvements utilizing grant 

fundings are limited to primary street-facing elevations;  
• Work must begin within 30 days of permit issuance and work must be completed 

within 60 days 

Applicants as follows are ineligible for grant program: 

• Business with more than 25 full-time employees 
• Government office and agency (non-governmental tenants are eligible) 
• Newly constructed building (constructed after the adoption of this program) 

Types of Improvements Eligible for Grant Funding:  

Eligible grant applications shall be limited to those seeking to perform eligible work, using 
eligible materials, as follows: 

• Brick and Stone Masonry - Structural repairs, cleaning, repointing, and resurfacing 
• Architectural Metals - Repair, cleaning, refinishing, painting, duplication, and 

restoration of exterior building components, e.g., cast iron, pressed tin 
• Doors and Windows - Maintenance, repairs, replacement, and restoration of 

window sashes, exterior doors, and installation of storm windows in conjunction 
with other significant façade improvements 

• Exterior Carpentry - Maintenance, repair, rehabilitation and restoration of sills, 
window and door frames, bulkheads, storefront and roof cornices, window hoods, 
and decorative molding 

• Storefronts - Removal of coverings and additions, maintenance, repair, 
rehabilitation, restoration of display and transom windows, and lighting 

• Painting - Surface preparation, cleaning and painting 
• Awnings - Maintenance, installation, repair, or replacement of awnings. Awnings to 

be replaced must show considerable wear as determined by the City Building 
Official. 

• Exterior Lighting – Installation, retrofitting, replacement 
• Handicapped Access Projects - Ramps, thresholds, entrances (only in conjunction 

with other design improvements) 
• Murals Or Other Permanent, Affixed Art Work – based on review and approval 
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• Approved Materials must be consistent with the requirement of Port Orchard 
Municipal Code 20.127.450. Examples of Approved Materials (with emphasis for 
durability amid waterfront environmental conditions):  

o Hardie Board Siding (or comparable fiber cement siding) 
▪ Durable and long-lasting 
▪ Low maintenance 
▪ Structurally stable 

o Masonry Stone Veneer 
▪ Highly durable and weather-resistant 
▪ Strong visual enhancement 
▪ Cost-effective design impact 
▪ Supports long-term return on investment 

o Exterior Paint 
▪ Approved for façade enhancement and finishing 
▪ Must be high-quality, weather-resistant coatings 
▪ Encouraged to use historic coastal color palettes consistent with port 

communities – see Port Townsend Historic District palette 
recommended as inspiration 

▪ Typical palette includes muted earth tones, coastal blues/greens, 
creams, ivories, and soft whites  

▪ Coordinated color schemes encouraged  
o Shutters (Vinyl, Composite, PVC) 

▪ Approved as architectural accents 
▪ Composite and PVC preferred for durability and low maintenance 

Ineligible work that cannot be proposed for grant funding is as follows: 

• New building construction 
• Additions to existing structures 
• Proprietary signage and billboards 
• Any interior work or decoration 
• Non-fabric awnings 
• Non-permanent fixtures (i.e. freestanding planters, stands, holders) 
• On-site or off-site paving 
• Public sidewalk repair/restoration/replacement 
• Payment for the applicant’s own labor and performance for improvements 
• Purchase of furnishings, equipment, or other personal property 
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• Repair or creation of features not compatible with the original architecture or that 
are artificial in appearance 

• Roof repairs/replacements 
• Structural foundations 
• Shipping costs 

Project Categories and Associated Grant Matching:  

To ensure shared investment and maximize the public benefit of Program funds, all grants 
shall require a matching contribution from the applicant, structured in proportion to the 
scope, impact, and cost of the proposed project, as follows: 

• Small-Scale Projects. For projects with a total eligible project cost of up to $5,000, 
the applicant shall not require a matching. Most of these projects should not require 
stamped construction documents provided by an independent architect or 
engineer. These projects focus on immediate, eye-catching changes, such as 
painting, decorative lighting, or trim.  

• Mid-Scale Projects. For projects with a total eligible project cost between $5,001 
and $25,000, the applicant shall provide a minimum match of thirty (30) percent of 
total project costs. Improvements in this category are likely to require professional 
design services (architectural or engineering), and will require graduated matching 
contributions (cash, loan, and in-kind contributions) from the property and/or 
business owner(s). These improvements include window, door, or storefront 
upgrades; masonry work; façade material upgrade or change (could include 
framing); and significant lighting upgrades; significant carpentry/molding/trim 
improvements.  

• Large-Scale Projects. For projects with a total eligible project cost greater than 
$25,001, the applicant shall provide a minimum match of at least fifty (50) percent 
of total project costs. Improvements in this category are likely to require 
professional design services (architectural or engineering), and will require 
graduated matching contributions (cash, loan, and in-kind contributions) from the 
property and/or business owner(s). These improvements include facade restoration; 
significant structural or electrical work (needed to execute a façade design); 
significant historic restoration; and complete façade re-design/re-construction. 

Form of Match. The applicant match may consist of loan, cash expenditures or documented 
in-kind contributions directly related to the approved project, as defined in Program 
guidelines, provided that in-kind contributions shall not exceed seventy-five (75) percent of 
the total required match. 
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• Evidence of the loan must be provided to complete the application. 
• Cash must be paid either up front or on a pre-established schedule concurrent with 

construction and agreed upon by the City and contractor. These monies must be paid 
in advance of City funding, unless the City agrees to pay for materials in advance of 
construction. 

Graduated Matching For Mid- and Large-Scale Projects: These projects will work under a 
graduated scale; as the budget increases, the matching contribution responsibility gently 
shifts toward the business or property owner. The match can be in the form of a loan, cash, 
or in-kind contribution. 

Verification: All matching contributions must be documented to the satisfaction of the City 
prior to reimbursement of grant funds. 

Adjustment Authority: The Director may adjust match requirements on a case-by-case 
basis, consistent with Program guidelines, to advance Program objectives, including support 
for small businesses, historically underserved applicants, or projects with exceptional 
public benefit. 

2. APPLICATION AND DOCUMENTATION PROCESS  

Application and Design Process:  

1. Contact Department of Community Development expressing interest in program; 

2. Schedule informational visit and preliminary assessment;  

3. Download forms from the Department of Community Development ;  

4. Based on initial assessment, applicant shall: 

• Develop Cost Estimate 
• Procure Architect with own resources 
• Work with design professional(s) and technical assistance to prepare 

application materials 

5.  Submit application to Department of Community Development 

6. After determining completeness, application will be reviewed by committee 

7. Final approval will be given by City Council, and a letter will be sent to applicant 

8. Grant recipient will execute associated agreements consistent with the program.   

Construction Process  
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1. Owners and Contractors must sign contracts with the City; at the time of contract 
execution, all files will be reviewed for compliance with legal, licensing, and liability 
concerns 

2. Notice to proceed will be issued 

3. Contractor and/or business owner must apply for permits 

4. Materials may be purchased prior to construction 

5. Construction may begin after permits are issued 

6. Final inspection by Public Works and/or Building Divisions 

7. Payment will be issued upon submittal of invoices, with final payment available 
after satisfactory completion of project 

Required Grant Agreement for Recipients:  

As a condition of receiving grant funds, each recipient shall enter into a written agreement 
with the City of Port Orchard to document the public services to be performed by the grant 
recipient as a result of the grant funding, in a form approved by the City Attorney, which 
shall: 

1. Public Purpose. Identify the public purpose served by the funded improvement(s), 
including but not limited to downtown revitalization, economic development, 
improved pedestrian experience, and enhancement of the visual character of the 
community;  

2. Scope of Work. Describe the approved improvements and require that funds be used 
solely for eligible expenses consistent with Program requirements;  

3. Performance Requirements. Establish deadlines for completion and require 
compliance with all applicable laws, codes, permits, and design standards, including 
but not limited to: 

• Permits and Compliance: Right-of-way permit required for work impacting 
sidewalks, streets, or pedestrian areas; Electrical work requires Washington 
State L&I permit; sidewalk closure or protection may be required for 
overhead work (with proper permitting, including State of Washington 

• Inspections and Oversight: Pre-construction meeting required to review 
scope and permits; final inspection required; and City sign-off required prior 
to reimbursement 
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• Contractor Responsibilities: Shall be licensed and bonded; shall Identify and 
document necessary repairs prior to construction; and Ensure compliance 
with codes and program standards 

4. Reimbursement and Documentation. Provide that grant funds are disbursed on a 
reimbursement basis (unless otherwise authorized) upon submission of invoices, 
proof of payment, and verification of completed work;  

5. Maintenance and Use. Require the recipient to maintain the improvements in good 
condition for a specified period of time and to use the property in a manner consistent 
with the Program’s public purpose;  

6. Repayment/Clawback. Requiring partial or full repayment of grant funds if the 
recipient fails to complete the project, violates the terms of the agreement, or ceases 
to use or maintain the improvements consistent with the public purpose within a 
defined period;  

7. Permitting, Access and Inspection. Comply with all applicable permit requirements, 
and allow the City reasonable access to the property for inspection and verification 
of compliance; and  

8. Other Terms. Include such other terms and conditions as the City deems necessary 
to ensure that the expenditure of public funds complies with Washington law. 

Program Administration. 

The Program shall be administered by the Department of Community Development or their 
designee, who is authorized to: 

• Develop application materials and administrative guidelines;  

• Establish evaluation criteria and scoring procedures;  

• Review and approve grant applications;  

• Execute grant agreements; and  

• Ensure compliance with applicable laws and Program requirements.  

Projects will be reviewed by City staff for eligibility, compliance, and consistency with 
downtown character. Final approval is required prior to project start. 
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