
 

Meeting Location: 
216 Prospect Street 
Port Orchard, WA 98366 

Contact us: 
Phone (360) 874-5533 
Email planning@portorchardwa.gov 
www.portorchardwa.gov 

 

Economic Development and Tourism Committee 
Meeting 

Monday, February 9, 2026 
9:30 AM 

 
Remote Access 

Link: https://us02web.zoom.us/j/83306625864 
Zoom Call-In: 1 253 215 8782 
Webinar ID: 833.0662.5864  

1. Elect Chair 

2. Committee Member Introductions 
Economic Development/Tourism Committee members and City staff introductions 

3. Discussion Items 
(No Action to Be Taken.) 

 A. Discussion: KEDA Q4 Presentation 

 B. Discussion: Downtown Revitalization Grant Program 

 C. Pre-application meetings 

4. Adjournment 

5. Next Economic Development and Tourism Committee Meeting:  
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Q4 2025 Report  

For more information, contact James Davis at 
360.377.0180 or davis@kitsapeda.org 

 
  

Fiscal YTD –  
 
BRER Assistance 

               
Q4  

(ADO-Q2)      Total % 
Annual 

Goal 

Companies assisted (BRE) 112 206 158.5% 130 

Recruitment follow-up 0 5 15.6% 32 

Start-up assistance 11 15 68.2% 22 

Export Assistance 1 2 22.2% 8 

Training / Support Events 17 29        76.3% 38 

Community Engagements 28 69        115% 60 

 
  

 
 

Major Initiatives   Events   

Outreach    

• APEX Accelerator  
 Government 

Shutdown: What to 
do now and how to 
recover 

 Surviving Difficult 
Contracting Times 

 CMMC-PNW Partner 
 

• One Kitsap 
 FIFA World Cup 
 Fall Forum 
 Lunch with 

Legislators  
 

• Business Retention, 
Recruitment, and 
Expansion (BRER) 
 27 Site Visits 
 

• Kitsap Business of 
Childcare Taskforce 
 5 Taskforce meetings 
 2 Listening Sessions 
 Needs Survey 

Launched 
 

 

 

• Apex Accelerator Classes x 5 
 Wage Determination - 

Service Contract Act or 
Davis Bacon Act 

 Steps Leading to a 
FEDERAL Contract 

 Steps Leading to a 
WASHINGTON STATE 
Contract 

 Longshore & Harbor 
Workers Compensation 
Act  

 Understanding 
Capabilities Statements 
 

• Contractor Coffee Hour x 3 
 

• Prime Connect x 3 
 Skanska 
 Kiewit 
 Dutra Group 
 Nova Group 

 

 
 

 
 
 
 
 

• Newsletters x11 
 

• Monthly Featured Content 
✓ Sage Fishing Angles 

for a Legacy of 
American 
Craftsmanship 

✓ Affordable, High-
Speed Internet Could 
Soon Reach 
Thousands in Kitsap 
County 

✓ Turning Big Ideas into 
Market-Ready 
Products: EV Power 
Handle 
 

• Print ads 
✓ West Sound Home 

Magazine 

- Inventech Marine 
- Suquamish Seafood 
 

*ADO Contract period 7/1/25—6/30/26 

Outreach   

3
Page 2 of 18

mailto:davis@kitsapeda.org
https://www.kitsapeda.org/news/p/item/65314/sage-fishing-angles-for-a-legacy-of-american-craftsmanship
https://www.kitsapeda.org/news/p/item/65314/sage-fishing-angles-for-a-legacy-of-american-craftsmanship
https://www.kitsapeda.org/news/p/item/65314/sage-fishing-angles-for-a-legacy-of-american-craftsmanship
https://www.kitsapeda.org/news/p/item/65314/sage-fishing-angles-for-a-legacy-of-american-craftsmanship
https://www.kitsapeda.org/news/p/item/64892/affordable-highspeed-internet-could-soon-reach-thousands-in-kitsap-county
https://www.kitsapeda.org/news/p/item/64892/affordable-highspeed-internet-could-soon-reach-thousands-in-kitsap-county
https://www.kitsapeda.org/news/p/item/64892/affordable-highspeed-internet-could-soon-reach-thousands-in-kitsap-county
https://www.kitsapeda.org/news/p/item/64892/affordable-highspeed-internet-could-soon-reach-thousands-in-kitsap-county
https://www.kitsapeda.org/news/p/item/64892/affordable-highspeed-internet-could-soon-reach-thousands-in-kitsap-county
https://www.kitsapeda.org/news/p/item/65952/featured-story-turning-big-ideas-into-marketready-products
https://www.kitsapeda.org/news/p/item/65952/featured-story-turning-big-ideas-into-marketready-products
https://www.kitsapeda.org/news/p/item/65952/featured-story-turning-big-ideas-into-marketready-products
https://www.kitsapeda.org/news/p/item/65952/featured-story-turning-big-ideas-into-marketready-products


KEDA 
Operations
Report
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Current FY
2025-2026

ADO Q2 COM Metrics  
Interaction KPIs
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Apex Accelerator 
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APEX Corner
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APEX Classes

• Government Shutdown: What to do now and how to recover
• Surviving Difficult Contracting Times
• Longshore & Harbor Workers Compensation Act
• Steps Leading to a Washington State Contract
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Community Partnership and Outreach

Childcare Task Force + Listening Session #3 

FIFA / GKC / Team Bremerton
Economic Development District “CEDS” 

Washington State Transportation Committee

EMGG Spotlight with Inventech
GLSI Site Selection Conference
PO, Bainbridge EDC Meetings
ADO Best Practices Meeting

Industrial Work (Overton, 12 Trees, POB)

Mason | Kitsap Sewer Infrastructure

Listening Session #3

Website: KPUD Enhancements
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BRE- Business Retention & Expansion

SITE VISITS

AGS Stainless

PNP Netting

Safe Security

Office XpatsAccumar Corp

Rockin Ruby’s RecordsLamb and Kid

Peninsula Subaru

KCR

PME
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WORKFORCE

RESEARCH

OUTREACH
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 Washington Department of Veterans Affairs
 Maritime Industrial Base RFI
 Olympic College Healthcare Open House
 WASHRMA
 CTE General Advisory Committee CKSD
 Olympic Workforce Development Council
 Kitsap Transit Foot Ferry
 Puget Sound Regional Council (Transport)
 CMMC-PNW Cyber Security Conference
 KCHP Healthcare System Workgroup
 Kitsap Builders Association
 West Sound Stem Network

Workforce
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 Sector Impact Data
 Quarterly Employment Reports (partial)
 CEBR Economic Impacts – Recreation
 Hood Canal Bridge Usage
 Cost of Living Data – Report
 Bainbridge Island Comp Plan Update – Economic and 
Housing Elements
 Community Survey Research
 Zoning for Solar
 Modular Housing
 North Kitsap United Economic Impact Analysis

Research
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 Centennial Accord
 Tourism Economic Impact, Kick-Start Kitsap
 Business Recruitments
 Business Retention
 Business Resources Convening
 Kingston Economic Development Stakeholders

Outreach
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Communications & Events

Fall Forum 
Slide Decks 

• Seattle 2026
• Marketing Kitsap
• Rules on Branding
• Economic Impact 
• Bremerton Fan Zone 
• Pop Ups & Small 

Business 
• Tourism Best Practices 

EVENTS: KICKSTART KITSAP
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Featured Stories:
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Amplifying Investor Partner’s Messaging:
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Q3 Website Performance
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LUNCH WITH THE LEGISLATORS

Rep. Dan Griffey

Washington State’s
35th  District

Rep Greg Nance

Washington State’s
23rd  District

Rep. Adison Richards

Washington State’s
26th  District

Sen. Deb 
KrishnadasanWashington State’s

26th  District
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